
PROVIDING PERMANENT AFFORDABLE
HOMES



Orchard & Shipman is a long-established ARLA qualified, Registered Provider*,
regulated by Homes England and a leading property management company
with more than 30 years’ experience managing the assets of private landlords,
Local and Central Government Authorities and Corporate organisations, UK-
wide.

O&S understand that good management is the key to making any property
investment successful. Our experienced and talented team have a thorough
understanding of the operational and financial requirements of property
management and are dedicated to providing the best possible care to our
landlords and tenants.

*Properties are managed by Orchard & Shipman Homes Ltd which is a Registered Provider and
a wholly owned subsidiary of Orchard& Shipman Group Ltd.

ABOUT US

Long-established,
ARLA qualified Registered Provider, regulated by
Homes England.

Nationwide coverage
from locally based skilled property management
professionals.

Over 30 years' experience
in managing portfolios large and small.

End to end service;
including letting, management and maintenance.

Client base includes
government, local government and corporate
clients.

WHY
CHOOSE

US?



The personal, local service provided by our Property Managers is supported
by our Central Services hub in Slough. This provides great cost and quality
control as well as the flexibility to quickly expand into an area or cost-
effectively manage a dispersed portfolio.

NATIONWIDE
COVERAGE

Directly employed local property managers

Single point of contact

Centralised quality and cost control

24/7 emergency repair service

Accurate and timely reporting

Flexibility to provide services where and
when you need it



PERMANENT
AFFORDABLE HOMES

Revenue and Capital and Orchard and Shipman, have created the first facility
and Property Management structure to offer Local Authorities the option to
reduce or eliminate the use of nightly-booked properties and replace them
with homes that can be offered under a nomination agreement as permanent
housing at affordable rent levels (LHA rent levels).

Providing Homes For Life

In qualifying circumstances, Councils
have a statutory obligation to provide
accommodation to individuals and
families who are homeless or in
danger of becoming homeless.

In the months and perhaps years
post-Covid, the numbers of people
turning to their Local Authorities
Council for help is almost certainly
going to increase. However, Councils
do not control access to the housing
stock needed to meet their
obligations and have very limited
control over the cost of housing.

Why Is This Needed and
Why Now?

This is evidenced by, the significant number of households, who are currently
placed in nightly-booked accommodation, or are accommodated out of area.
This accommodation comes at significant cost to the Council and provides no
ongoing benefits other than addressing the immediate homelessness
obligation and need.



The health, educational and social costs of failing to provide affordable, good
quality, long-term accommodation has been demonstrated in numerous
studies, as has the consequential, additional financial burden caused by
greater demand on other Council, health and educational services.

About Revenue & Capital

An experienced team with long-standing relationships at all levels of
various Local Authorities and Private Sector funds.

Contracted schemes (commercial and residential) are generating c. £20m
net additional income (after debt and operational costs) without the need
for any PWLB borrowing.

Over £800m has been transacted during the last 18 months.

Schemes proposed by Revenue + Capital have had 100% success rate at
committee / cabinet, as we are selective over providing suitable
opportunities that are progressed in partnership with both counter parties
and Local Authorities.

Revenue + Capital has community (CSR) initiatives in place or in
development with several different local authorities.

Established to focus on originating and structuring schemes to provide an
option for Local Authority partners to transact on opportunities through a
complementary and alternative means of funding, which can assist Council's
with maximising their Capital Programmes by utilising institutional finance.

This proposal provides an
option that will guarantee
long-term access to good
quality accommodation and
at a cost that is wholly
funded within LHA subsidy
levels. In addition, it allows
the Council to secure a long-
term asset which will provide
a benefit in perpetuity.



HOW DOES  IT  WORK?  
-  STEP BY STEP

Review Council’s accommodation requirement.
Agree a target area for properties.
Compare the LHA rates to property prices in the target area.
Assess commercial viability of meeting Council’s requirements.

 1) Carry out a feasibility study of the Council’s target area:

Properties that can be purchased.
Full costs, benefits and risk assessments.
Outline of services to be provided by each of the parties.
Contracting procedure and process.
Secure finance terms from an institutional fund.

 2) In consultation with the Council, make a formal proposal to include:

Provide full suite of all legal documents and all necessary procedures and
processes required to deliver the program.

 3) Subject to Council approval:

Working closely with the Council’s housing options team, negotiate and
purchase properties that meet the Council’s specification.
Refurbish the properties to a minimum of Decent Homes Standard.
Manage the nominations of tenants from the Council.
Manage the properties including asset management and cyclical and reactive
repairs.
Manage the tenancies including rent collection, tenant surveys and providing
tenancy management support.

 4) On signing of contracts:

Enter into a Nominations Agreement with Orchard & Shipman.
Guarantee repayment of the loan to the lender (fully covered by the lease
payments made by OSH to the Council JV).

The Council's Obligations



WE'VE GOT YOU
COVERED

Experienced property purchase team with the experience and software to identify and
purchase the best value properties.
Close cooperation with the Council’s Housing Options team providing flexibility of property
types, sizes and areas during the buying process
Approved insurers, RICS surveyors, maintenance contractors and conveyancing partners.
Option to acquire the properties at the end of the lease period, for £1.
No setup costs.

Property & Tenancy Management

Properties will be Managed by Orchard & Shipman Homes Ltd (OSH a Registered Provider)
Fully repairing and Insuring risks passed to OSH.
Arrears, voids, maintenance and all other tenancy costs covered
Properties can be used for discharge of duty.
Tenant surveys and reports to the Council and lender.
Permanent, good quality homes; providing better social, employment and health outcomes for
the tenants and a better future for their children.

Property Purchase

Full suite of legal documents pre-approved by the lender, enabling rapid deployment at a
reduced cost.
Flexible, low-cost and long-term finance with the flexibility for lump sum or early repayment.
Interest and repayment free for the first 2 years allowing time to acquire and let properties
before finance costs are incurred.
Fully funded through current Local Housing Allowance rates with no additional subsidy
required from outset (subject to feasibility).
Reductions in use of nightly-booked accommodation resulting in significant savings.
No set up costs.

Legals & Finance



As with many London Authorities the London Borough of Bromley are
experiencing an escalating use of temporary accommodation and significantly
increasing costs.  Following a proposal from Orchard & Shipman and in
conjunction with specialist advisors Revenue & Capital and funders Pension
Insurance Corporation, Orchard & Shipman have entered into a joint venture
partnership with Bromley Council.

The JV has received funding commitments of an initial £86m with an option to
increase the facility further if the Council chooses.

A property acquisition strategy has been agreed with Bromley’s Housing Options
team  and at the time of writing we have agreed sales on 65 properties to the
value of £22,135,525.00 in our first few months of trading.  We are ahead of
target to purchase all properties within the first 12 months.

In addition to providing good quality homes, the council will save £1,742,000
annually in temporary accommodation costs.

CASE STUDY
LONDON BOROUGH OF BROMLEY

Fund Size - £86 Million   Duration - 12 Months   Target - 260 permanent homes

Councillor Peter Morgan, Bromley’s Executive Councillor for Renewal,
Recreation and Housing said, “We are excited at the potential to increase our
housing supply which will not only provide much needed housing for residents
we need to support but is also another example of how careful financial
management can go hand in hand with delivering housing.  This is positive news
for those residents who may find themselves in temporary accommodation for
longer than ideal, and for council taxpayers.” 
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CONTACT DETAILS

Chris Shipman
Tel: 0203 301 5993
Email: chris.shipman@orchard-shipman.com

Craig Satchwell
Tel: 0771 734 1792
Email: craig@revenueandcapital.com

mailto:craig@revenueandcapital.com

