
AFFORDABLE HOMES MANAGEMENT



Orchard & Shipman is a long-established ARLA qualified, Registered Provider*,
regulated by Homes England and a leading property management company
with more than 30 years’ experience managing the assets of private landlords,
Local and Central Government Authorities and Corporate organisations, UK-
wide.

O&S understand that good management is the key to making any property
investment successful. Our experienced and talented team have a thorough
understanding of the operational and financial requirements of property
management and are dedicated to providing the best possible care to our
landlords and tenants.

*Properties are managed by Orchard & Shipman Homes Ltd which is a Registered Provider and
a wholly owned subsidiary of Orchard& Shipman Group Ltd.

ABOUT US

Long-established,
ARLA qualified Registered Provider, regulated by
Homes England.

Nationwide coverage
from locally based skilled property management
professionals.

Over 30 years' experience
in managing portfolios large and small.

End to end service;
including letting, management and maintenance.

Client base includes
government, local government and corporate
clients.

WHY
CHOOSE

US?



The personal, local service provided by our Property Managers is supported
by our Central Services hub in Slough. This provides great cost and quality
control as well as the flexibility to quickly expand into an area or cost-
effectively manage a dispersed portfolio.

NATIONWIDE
COVERAGE

Directly employed local property managers

Single point of contact

Centralised quality and cost control

24/7 emergency repair service

Accurate and timely reporting

Flexibility to provide services where and
when you need it



Orchard & Shipman offer unparalleled expertise and breadth of service with a
commitment to providing a caring, ethical and professional service to all our
clients.

We manage a full range of residential tenures, including affordable rented,
temporary accommodation, hostels and open market rented. Whatever your
need and wherever it is in the UK Orchard & Shipman can help!

OUR SERVICES

ALL YOUR MANAGEMENT NEEDS UNDER ONE ROOF

GUARANTEED
RENT SCHEME

AFFORDABLE
HOUSING S106

TEMPORARY
ACCOMMODATION

PORTFOLIO
MANAGEMENT

MULTI-UNIT
FACILITIES

PRIVATE RESIDENTIAL
LETTINGS



PROPERTY MANAGEMENT
SERVICE

Providing Nationwide Support to our Landlord & Tenants our network of property
managers provide one to one service to our client base.

Each of our property managers are devoted to ensuring the journey from on
boarding to continued management is seamless for all parties. With additional
support provided by our Centralised Services Hub who manage the
administration, day to day repairs, emergencies and account queries we are able
to provide clients the complete package.

Carry out regular
tenant surveys

Regulator
compliance

Managing tenant
onboarding

Responsive
repairs

Insurance

Electric certs + fire
safety

Cyclical
repairs

Gas servicing and
maintenance + certs

Ongoing management
of tenancy



In most circumstances’ developers are obliged to sell their Section 106
properties at substantial discounts to a registered provider. 

 This can make some developments marginally profitable and can lead to varying
quality of on-site management services, compromising the development as a
whole. However, the legal requirement is for the affordable homes to be
managed by a registered provider not necessarily owned by one.

AFFORDABLE HOMES
MANAGEMENT

Did you know that you can often retain ownership of your
section 106 properties creating an excellent long-term
managed investment?

Orchard & Shipman can help
developers and investors who may be
interested in retaining ownership of
the S106 properties and building a
residential investment portfolio.

We offer a range of bespoke services
to suit the needs of our clients. From
tenancy and property management
through to assuming full ownership
risk, including rent arrears, voids,
maintenance and cyclical repairs.

A service designed to meet your requirements
Our Service is ‘tailored’ to meet the exact requirements of each client and each
development. We start with an initial meeting or call to understand your
objectives and timescales.

We can help with everything from finalising your Section 106 agreement
managing an affordable rented portfolio that is fully compliant with the
requirements of the Regulator for Social Housing...



Affordable rented properties offer a home for life and we focus strongly on
providing an efficient and caring service that supports our tenants and
safeguards the reputation and investment of our landlords.

YOU'LL BENEFIT
FROM

Ownership of an appreciating,
fundable and salesable asset.

An income stream that increases
over time and builds long term

value.

Quality estate management and
greater control of the

developments' public realm and
placemaking.

An investment that provides real
social value and makes a positive

difference to peoples’ lives
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SEAMLESS
ONBOARDING

O&S will review the Section
106 agreement.

Register O&S as an approved
provider with the Local

Authority.

Check the requirements of the
nominations agreement.

O&S to create a bespoke
tenancy management plan for

each site.

O&S begin preparation of
contracts, paperwork and

tenant check-in.

Ongoing tenancy care and
management of the property.

Preparation of property
details, specifications &

advertisement of properties.

Manage enquiries,
nominations & viewings.



CASE STUDY
FAIRFAX,  HAYWARDS HEATH

Fairfax Properties are a medium-sized family-owned developer and builder,
providing homes in London and the South East. Established over 25 years ago
Fairfax have developed a reputation for quality, reliability and excellent customer
service.
 
Fairfax decided that they would like to retain a number of properties as a long-term
build-to-rent investment and understood that the return on investment of the
Section 106 affordable rented properties. Fairfax selected Orchard & Shipman
Homes to act as their Registered Provider to manage the tenancies, the relationship
and nomination procedures with the local council and to meet all the requirements
set out by the Regulator for Social Housing.

Appointed a Contracts Director.

Finalized Nominations Agreement with the Council & Client.

Advised an affordable-rent level.

Prepared tenancy documentations and procedures.

Created a tenancy management plan and submitted to the council.

A build to rent investment with Section 106 Affordable
Homes.

OUR SOLUTION



As with many London Authorities the London Borough of Bromley are
experiencing an escalating use of temporary accommodation and significantly
increasing costs.  Following a proposal from Orchard & Shipman and in
conjunction with specialist advisors Revenue & Capital and funders Pension
Insurance Corporation, Orchard & Shipman have entered into a joint venture
partnership with Bromley Council.

The JV has received funding commitments of an initial £86m with an option to
increase the facility further if the Council chooses.

A property acquisition strategy has been agreed with Bromley’s Housing Options
team  and at the time of writing we have agreed sales on 65 properties to the
value of £22,135,525.00 in our first few months of trading.  We are ahead of
target to purchase all properties within the first 12 months.

In addition to providing good quality homes, the council will save £1,742,000
annually in temporary accommodation costs.

CASE STUDY
LONDON BOROUGH OF BROMLEY

Fund Size - £86 Million   Duration - 12 Months   Target - 260 permanent homes

Councillor Peter Morgan, Bromley’s Executive Councillor for Renewal, Recreation
and Housing said, “We are excited at the potential to increase our housing supply
which will not only provide much needed housing for residents we need to
support but is also another example of how careful financial management can go
hand in hand with delivering housing.  This is positive news for those residents
who may find themselves in temporary accommodation for longer than ideal, and
for council taxpayers.” 



A new scheme to boost the supply of affordable homes by one of the country’s
leading registered providers of social housing and an Isle of Wight based affordable
housing provider was finalised yesterday. Buyers into the scheme can acquire
between 60% and 75% of the 125 year lease of the property. Competitive mortgages
for this type of purchase have been organised.

Orchard & Shipman Homes Ltd and Capture Housing have completed this scheme in
Ryde providing 15 shared ownership flats and houses. Said Chris Shipman, Chairman
of the Orchard & Shipman Group, “This is an important development for those trying to
get on to the first rung of the housing ladder, the step that is so difficult for so many.”

The Ryde scheme has been developed on behalf of Capture Housing by Captiva
Homes and provides 15 properties in a mix of 2 and 3 bedroom homes with open
market values ranging from £175,000 To £245,000. Therefore, prices start at
£105,000 for a two bed coach house.

CASE STUDY
RYDE,  ISLE  OF WIGHT

Capture Housing And Orchard & Shipman Major Step
Forward For The Affordable Housing Market

Said Peter Griffiths, Director of Capture Housing, “We are pleased to be working in
partnership with Orchard & Shipman as they have worked with us to deliver lower
costs for the rental part of the shared ownership than would normally be the case,
resulting in making the homes more affordable for island residents.”

Added Chris Shipman, Chairman of Orchard & Shipman Group, “As a registered
provider of social housing for a number of local authorities throughout the country, we
have been looking for new ways to speed up the provision of affordable homes so we
are delighted to be able to work with Capture on this scheme.”



CONTACT DETAILS

Head office
1 PROGRESS BUSINESS CENTRE
WHITTLE PARKWAY
SLOUGH
SL1 6DQ
TEL: 0203 301 5993
EMAIL: ENQUIRIES@ORCHARD-SHIPMAN.COM


